EVENTUS

ADVISORY GROUP

FINANCIAL OPERATIONS

Build Financial Oversight That Connects

Strategy and Operations

FINANCIAL INFRASTRUCTURE OPERATOR-LEVEL GUIDANCE

SUPPORT AND LEADERSHIP

Setting the financial direction and building what scales Operating finance with precision and accountability

e Financial Infrastructure & GAAP Readiness « Manage Day-to-Day Financial and Accounting
Leadership Needs (A/P & A/R, Controller Services, Monthly
e Financial Process Architecture & Control Framework Close)
Design e CFO Strategic Guidance
o Audit Readiness Strategy & Oversight « FP&A Budgeting, Forecasting, and Reporting
o Capital Strategy & Liquidity Event Readiness e Public Listing Services from Strategy and IPO to

SEC queries and National Exchange Listing
(including Uplisting)

e Executive Insight into Key Value Drivers:
profitability, cash flow, and operating performance
e CFO-Level Strategic Guidance & Decision Support

CFO Services#——

FINANCIAL
ANALYST (FP&A
AND FINOPS)

STRATEGIC
FINANCIAL
SERVICES

FINANCIAL
OPERATIONS
(FINOPS)

M&A / CAPITAL
RAISE

CONTROLLER

SERVICES ACCOUNTING

Financial forecasting,
budget preparation
implementation & mgmt

GL design &
implementation

Data and Reporting
automation
including KPI design
& implementation

System design/
improvement: ERP,
reporting, planning

Process design/
improvement: A/P,
A/R, collections/billing,
expenses

Cash flow
management &
forecasting

Board reporting and
stakeholder
communication

Corporate
governance design &
implementation

Audit committee
interface

Financial modeling
and scenario
analysis

M&A integration and

consolidation support

Evaluating funding
options (traditional
& alternative) & intro
to capital sources

Data room
management &
fundraise process
support

Capitalization
table maintenance

Ongoing financial
reporting &
variance analysis

Financial processes &
system implementation
support

Cash flow forecast
support

Investor & commerical
finance (bank)
reporting

Day-to-day mgmt of
accounting team and
processes

Monthly close
ownership

Audit preparation &
auditor interface/
management

Design &
implementation of GL,
accounting policies,
procedures & controls

General bookkeeping &
accounting transaction
processing

Monthly closing
support & account
reconciliations

Payroll
processing
support

Invoicing/billing &
account payable
management

Eventus doesn’t just provide finance support. Since 2009, we’ve delivered a
full-scale FinOps engine built for speed, strategic clarity, and what comes next.
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